NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Meeting

North Tahoe Event Center
2318 North Lake Boulevard
Kings Beach, CA 95143

Tuesday, September 13, 2011
8:30 AM. Closed Session
$:30 A.M. Open Session

FUBLIC UTILITY DISTRICT

Welcome to.a meeting of the North Tahoa Fubllc Uity Dlstrlcl’: ' Eard ‘of Directors.
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located af 875 Natlb“iﬁ”él P.venue dunng nprmal
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A, CLOSED SESSION AGENDA: FPursuant to the cifed authority (alt references
are to the Government Code, 54956.8, 54956.9, 54956.9 (b) (1), and 54957.8},
the Board of Directors wilt hold a closed session to discuss the foflowing listed
items. A report of any action taken will be presented upon reconvening in Open
Session.

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Discussion pursuant to subdivision {a} of Section 54956.9. MName of case:
Noith Tahoe Public Utility District vs. The Garwood Building

2. CONFERENCE WITH LEGAL COUNSEL — POTENTIAL LITIGATION
Discussion pursuant to subdivision (b} of Section 54956.9. Number of
cases: Two {(2)

B. ESTABLISH QUORUNM/PLEDGE OF ALLEGIANCE
C. REVIEW AGENDA: The Board reserves the right to take items out of order.

D. TIMED ITEMS:
1. 9:35 a.m. PUBLIC FORUM: Any person wishing to address the Board of
Directors on items of interest to the District not listed elsewhere on the
Agenda may do so at this fime. Please step up to the podium and state
your name. It is requested that comments be as brief as possible, since
no action may be taken.

E. CONSENT CALENDAR: Consent Calendar items are routine items which
are approved without discussion or comment. |[f an item requires
discussion it will be removed from the Consent Calendar prior fo action.




Ko
K.

1.  Approve Accounts Paid and Payable for the peariod from August 9, 2011 to
September 12, 2011

2.  Approve Minutes of the August 8, 2011 Regu[ar Board Mseting and
August 26, 2011 Special Board Meeting

3. Authorize General Manager to Execute Professional Services Agreement
with Kannedyflenks and Task Order 001 for Peer Review of National
Avenus Water Treatment Plant Programmable Logic Controller Bid
Documents in the Amount of $15,000 (#1218)

4. Authorize General Manager to Execute Task Order 002 with Nichols
Consuliing Engineers for Kingswood 500 Tank and 120 Booster
Cemolition, and Griff Creek Restoration (#1114)

5. Authorize General Manager to Execute Line Extension Agresment with
Southwest Gas Corporation for Natural Gas Service to the Secllne Sewar
Pump Station (#1021-SPSR)

MANAGEMENT TEAM INFORMATIONAL UPDATES: Update Reports are
informational only, and no action may be taken. Fifteen minutes may be
allocated for discussion if deemed necessary by the Board President.

1.  Management Services Department Raport

a. - Review and Discuss Monthly Financial Statement through
July 2011
b. . Treasurer's Report

2. Parks and Facilities Department Report

3. Planning and Engineering Dapartment Report
4,  Utility Operations Department Report
Q
1

LD BUSINESS
Bage Facilities — Further Discussion

NEW BUSINESS

1. Authorize Recommended Action and Adopt Resolution 2011-15 Finding an
Emergency Exists Relative to the Rim Drive Water Main and Delegating
Authority to the General Manager to Replace a Portion of the Rim Drive
Water Main without Competitive Salicitation of Bids.
a. Beny Claim from Property Owner of 334 Rim Drive

GENERAL MANAGER/CEQ COMMENTS
1. Proposed Organizational Structure

CORRESPONDENCE

1. Letter regarding Playground Grand Opening

2. Letter thanking Suzi Gibbons from Kingswood Estates
3.  Reasults of Norih Lake Tahoe Public Opinion Survey

BOARD OF DIRECTOR'S COMMENTS

ADJOURNMENT

Agenda Posted and Mailed September 2, 2011

Paul A. Schuliz, PE.
General Manager/CEQ/Ex Officio Clerk




NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLLC UTILITY DISTRICT

DATE. September 13, 2011 ITEM: E-1
FROM: Management Services Department

SUBJECT: Maonthly Accounts Paid and Payable

RECOMMENDATION: Approve monthly accounts paid and payable.

DISCUSSION:

Pursuant to California Public Utitities Code 16116, "The Accountant ... shall draw all
warrants to pay demands made against the District when the demands have been firsi
approved by a majority of the Board present at the meeting at which the demands are
acted upon.” The Chief Financial Officer presents the Finance Committee with both
Accounts Paid (warrants or checks written) and Acmunts Payable (warrants or checks
to be written or demands) for its review.

FISCAL ANALYSIS:

Sufficient funds are included in the adopted 2011 — 2012 fiscal year budget. District
staff and the Finance Committee have reviewed and recommended these accounts paid
and payable as appropriate District expenditures.

ATTACGHNMENTS: None
MOTION: Approve Staff Recommendation.

REVIEW TRACKING:

7 Approved By: A@ﬁ-ﬂ"‘u ' //

Padll A. SchultzP.E.
General Manager/C

Submitted By:

EARgard MaterinsBosrd Report201 1402 Septentber 2011420110913 Paid and Payable Rpldos




NORTH TAHOE
PUBLIC UTILITY DISTRICT

FORLIC UTILITY DLETRICT

DATE: September 13, 2011 ITEM: E-2
FROM.: Office of the General Manager
SUBJECT: August 2011 Draft Minutes

RECOMMENDATION: Approve Minutes of the August 9, 2011 Regular Board Meeting
and August 26, 2011 Special Board Meeting.

DISCUSSION:

At the regular Board mesting, draff minutes from meeting(s) held during the previous
month are presented to the Board of Directors for review and approval. Meeting
minutes represent the official record of the District's actions. Minutes are considered a
yital and historic record of the District.

FISCAL ANALYSIS: No Fiscal Impact

ATTACHMENTS: Draft minutes from August 9" and August 26"

MOTION:  Approve Staff Recommendation.

REVIEW TRACKING:

Submitted By: qm% - Approved By, _s/o-—% ‘7/'—4- e

Marianne Potls Paul A. Schultz, P.K.
Board & Records Secrefary General Manager/€EO

KABoard Materals\Roard Reponl2l 109 Septeanber 201 1NE-2 Minu tes doc




MINUTES OF REGULAR MEETING OF
THE NORTH TAHOE PUBLIC UTILITY DISTRICT
BOARD QF DIRECTORS
North Tahoe Event Center
8318 North Lake Boulevard, Kings Beach, CA 96143

Tuesday, August 9, 2011
8:30 A.M. Closed Session
8:30 A.M. Open Session

CALL TO ORDER/ESTABLISH QUORUM
The Regular Meefing of the North Tahoe Public Ufility Drs
helcl on Tuasw:iaq..fr July '12 2011 at the North Tahoe

Board of Directors was
enter in Kings Beach,
0 a.m. Present were
Direcfors Bergmann Mooney, Daniels, Ferrell, ang 3| 5. A guorum was
established. )

CLOSED SESSION AGENDA =Y
Pursuant to Government Code, the Board o held a closgd session to
discuss the following listed items:

1. CONFERENCE WITH L
Discussicn pursuant to subdi lEI
North Tahoe Public Utility Dist

recused himself from the dlSCUs an. Thr s

EXISTING LITIGATION
4956.9. Name of case:

2. ! e FOTENTIAL LITIGATION
Discussion pur - on 54956.8. Number of cases:
Cne {2) L

Upon adjourning to _ i IEwis reported that no action was taken

during Closed | LT otV

PLEDGE

Presi off to order at 9:35 a.m. Director Daniels led the

Ple

Staff presentt _‘e e Gene Manager Schultz, Chief Financial Officer Marple, Parks
and Facilities Mafjac g, Construction Administrator Butterworth, Contracts and
Planning Coording b___;-.;* ibbons, Sr. Financial Analyst Rosenthal, Acting Utility
QOperaticns ManageldBegin, Human Resources Technician Keechler, and Board and
Records Secreiary Potts. Counsel Eskind was also present.

REVIEW OF AGENDA: No changes were made to the agenda, however some items
may be taken out of order.

PUBLIC FORUM (TIMED ITEM 9:35 a.m.): A member of the public was present
requesting signatures for a petition to stop bear huniing in California. No other
members of the public were present to address the Board, thersfore Public Forum was
closed at 9:40 a.m.

Minulas of Maeting of 6311 FPags 1 of 4




CONSENT CALENDAR:

1. Approve Accounts Paid in the amount of $383,767.28 and Payable in the amount

of $174,304.93 for the period from July 12, 2011 to August 8, 2011 with potential
conflicts for Directors Bergmann and Mooney in the amount of $3,367.24.

2. Approve Minutes of the July 12, 2011 Regular Board Meeting.

3. Authorize Budget Adjustment, Award Bid and Authorize General Manager to Enter
into Agreement for G1 Wet Well and Dry Well Modifications Project (#1115} with
Marques Pipeling, Inc. in the amount of $33,500 and a 10% contingency. Also
authorized was a purchase order to Marques Pipeline, Inc. in an amount not to
exceed $36,850.

4. Authorize General Manager to File Notice of Completion fg
Water Main Replacement Project (#0938} =

5. Adopt an Education Assistance Program including an Egdl

6. Adopt Resolution 2011-14 Designating Planning
Stelter, P.E. as the District's Engineer of Record.

Carnelian Bay West

ation Assistance Policy
eering Manager Wil

aclnphg{n of an Educ :

5 sistance
AAPPIOYSL %{;d by the

els and Ferré{] Although

employee when enrolled in cerfan -jj_l S gra _ PEerrell commentad that
approval of any course |3 subject to™ '_*' .-n:'i" . and Director Daniels
stated that the committee,i ) i 1)
each department.

Ditactor - and second by Director Bergmann,
oh Assistance Program including an
FThe motion carried {4-1) with Direcior

MOTION: Upon

i j?ﬁ Bergmann and second by Director Daniels,
aff’s recommendations for the balance of the
ndar with ____. potential conflicts related to Accounts Paid and
tors :'

Cunsent C
Payable hy D
(5-0) by Roll C4ll

fymann and Mooney. The mofion carried unanimously

EMPLOYEE SERV|BE AWARDS (TIMED ITEM 9:45 A.M.): Five year service awards
were presented by Acting Operations Manager Begin to employees Ken Fisher, and
Chris Avery. Not present to receive a five year service award was Jim Schneider. A
five year sarvice award was also presented to David Berry by Engineering Manager.
All employees were presented with pins by President Lewis, and thanked by the Board
for their service to the District.

MANAGENMENT TEAM INFORMATIONAL UPDATES

Management Services Department Report
a. Review and Discuss Monthly Financial Siatement through June 2011

Minutes of Mealing of 88311 Page 2 uf 4




b. Treasurer's Report

Staff was encouraged to maximize marketing for the North Tahoe Event Center, and to
place advertising in related trade publications in order to increase use of the building
and maximize reimbursemeant of marketing expenses by the Resort Association.

Director Mooney discussed a revised Treasurer's Report presented to the Finance
Committee which he anticipates will be available for the full Board by next month’s
meeting.

Parks and Facilities Department Report

*Shane Trilosky who
routine maintenance
the opportunity and

assisted the District throughout the summer season »ﬁ:.".‘--
throughout District facilifies. Shane thanked the -"atn

Park to care for the community garden whiét k He ' I to see the

of the sand removed from the oFiepression beyond the
soccer field in the regional park were diSg g ; nager Schultz stated that
he will reconsider doing 0.

[ \Gigbons updated the Board regarding
sibilities for its facilities of Caltrans and

of Rim Drive. Because of recent work done on Fawn two
. the eded to design a replacament line in house for Rim Drive
is already ava . mmends prioritizing the work on Rim.

OLD BUSINESS

&
Dolly Varden Update
Contracts and Planning Coordinater Gibbons updated the Board on pricritization of
projects for 2013. She stated that although the Engineering Department will move
forward with designing Dolly Varden, we may not construct until following year unless
funds are received in time for the 2013 construction season. Commonwealth and Rim
may be reprioritized because of the occurrence of numerous water main (eaks.

NEW BUSINESS:
Consider Claims Against District
a. Miles Adler of 1388 Kings Vista Court

Minutes of Meeling of 3211 Paga3of 4




b. Jeff Okamoto regarding Vehicle Accident on Summit Road
C. Robert and Denise Bitowft of 80 Speedboat

MOTION: BDenise Bitowft presented her ohservations regarding damage that
resultad from the District’s response to an emergency water leak near her
property {ltem C). Director Daniels motioned that the District approve the
Bitowft claim against the District for $1,707 subject to the appropriate release
being sighed by claimant. Upon second by Director Ferrell, the motion carried
unanimously (5-0).

Human Resources Technician Keechler acting as the Dlstrs risk management

MOTION: Upon motion by Director Bergmann : '
the Board voted unammoualy‘ (-0} to approve the claim “of$150 for tree

sptonth by Directo F Borgmann,

"hlr.:le accident claim by Nr.

Okamoto and allow the District's i egotiate
CORRESPONDENCE

The correspondence from North TahoeRg 55 /) __a thanking the Dlstnct for
its support of the North, Share Community-Clear Day held on June 4™ was
reviewed B ;

GENERAL MANAGER/CEOC ODMMENTS |

General Manager Schultz:add _u::!‘ recer%;ncrease in contributions for participation
in CalPERS S Hapninbition rate had not increased, and that
paym;ﬁ%é@ f:age is 1hi responsibility of plan participants.
BOARDIQF DIRECTOREE

e Fi ommittee requested that they meet prior to the workshop to
discuss fmanﬁ% i

availability of the

ADJOURNMENT ¢
There being no further business to come before the Board, the meeting was adjourned
at 11:25 am.

Marianne Potts
Board and Records Secretary

Minutas of Masling of 8211 Paga 4 of 4




MINUTES OF SPECIAL MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT
BOARD OF DIRECTORS

Friday, August 26, 2011 at 8:00 A.M.
Norith Tahoe Event Center
8318 North Lake Boulevard
Kings Beach, CA 96143

Estahlish Quorum/Pledge of Allegiance
A Special Meeting of the North Tahoe Public Uiility District Boaygd
Friday, August 26, 2011 at the North Tahoe Event Center in | iangs Beach, California.
President Lewis called the meeting fo order at 8:00 a.m. Bfesentgere Directors Mooney,
Bergmann, Damels and President Lewis. Director Ferre tiiattendance. A

ong, Execut faalstant
a0t Board “Gecretary Potts. Also

present were Craig Hill of Northeross, Hill & Ach and St
Fire Protection District.

Public Forum

-"hli_p he North Tahoe Regional Park., Mr.
axplglied: Dis rfg‘t facilitating the work, but the District was the
recipie £l Fire Safe Council {CF3C) in the amount of $30,000.
' % Htgined that the District will provide 50% matching
: regional park, and cooperative work being

the project in ili e balance of available funding. Firefighter McMorrow
itsgontinued cooperation with fuels reduction efforts in the area.

MOTION: Motion wg€ made by Director Daniels and seconded by Director Bergmann
to authorize the General Manager to Execute an Agreement for Fuels Reduction with
Advanced Forestry Services in the amount of $33,525 for treatment of 31 acres in
the North Tahoe Regional Park. The motion carried (4-0) with Director Ferrell
absent.

Board Workshop
1. Financing Options for District Base Facilities
2. Discussion

President Lewis openad the Board Workshop for the District Base Facilities Project.
Special Board Mesling $26/11 Pape 1 of 3




Chief Financial Officer Marple introduced financial advisor Craig Hill of Nerthcross Hill and
Ach. He explained that he had been working with CFO Marple on financing options for the
District Base Facilities Project.

Mr. Hill recapped the District's 2010 financing, and presented a market update showing
current lending conditions, discussing private placement versus revenue bond issuance.
He showed the Board that there was approximately a 1.1% difference between 10 year
private placement and 30 year revenue bond issuance. For a loan of approximately 2.5
million, projected annual debt service would be $315,000 for 10gyear private placement
versus $200,000 for 30 vear revenue bonds. He also explajied™he advantages and
disadvantages of financing through private placement, traditipfial revenue honds, and pool
revenue bonds. iy

limitations with the District's current rate s Hsil_u___l_:_-_ tablishing

Director Mooney advised the Board of possibig financi g issues wit! WPropogition 218
&
higher Board designated minimuim reserves. ;

bility to remain on track for

ts & to the need to reprioritize

projects annually, based on sewer or W ‘it' '~Im-_ ;&gfuﬂements due to failure,
.-_‘ Pk, Eyt

e of a 10 year note amortized

Director Danigls raised the option of 3
S H!II stated that this option

over 30 years which coyl ;_g refmance ] :~ 1
like to assess this [j§l : f‘ s it was discussed that the loan could be
pald fo with Distric i ;

"éhowing that the District is now exceeding operating
perty tax revenue} with ts operating expenses. The

21¢] (3] ing at the District’s finances as a whole, special revenue streams
improve this outicok@#At its mesting prior to the Board Workshop, CFO Marple was
directed by the Finghice Committee to remove depreciation and add in principal debt
. payments to the exflense side of the equation which improved the income vs. debt ratio
substantially.

Director Daniels noted that the figures shown were not inclusive of the debt service for
financing base facilities being considerad at this workshop.

Director Mooney stated that although it had been predicted that property tax revenues

would remain flat or decreased by 4% by Placer Caunty CEQ Tom Miller, that the District's
property tax revenue had actually increased [ast year.

Special Board hdeeting &/26s1] Pape 2 of 3




Director Bergmann sfated fo the Board that operating expenses being presented through
2025 showed no increase in labor costs.

President Lewis commented that he believed that operating expenses would remain flat,
and stated that it was likely that some efficiencies would be gained by new base facilities.

Director Mooney stated that only giving consideration to labor increases which are
predicted, the District's revenue rates need (o increase. He proposed a scenario of saving
any propery tax revenue increases for a down payment on the base facilities project, and
would lke to save 25% of the total cost before moving forwargs, and advised that the
i 0 Bjrector Mooney also
& dding market, he deesn’t
fes! this is the right reason fo move forward. He stated t% would not proceed with the

project until operating costs no longer exceeded operatin

s ’t |ﬁ‘é-clng marke . | historically low

“.l Pk

interest rates, combined with the current low He 35\_3._;_h? Board to

consider potentially increased costs for the fagl

Water and Sewer Capital Improvement Plan (GIF’) g ere- discussed, as well as
current reserves providing funding forthese projects.

"i‘m% f total budget. Mr. Hil
%9 ance as far as rating
ignated reserve amounts are

stated that management and policies; .
creditworth]ness and he recommends 4

Marianne J. F’n's ;
Board & Records %’en‘.etw

Special Board Mecling 8726711 Poge 3 0f 3




NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC DTILITY DESTRICT

DATE: September 13, 2011 ITEM: E-3

FROM: Planning and Engineering Department

SUBJECT. Peer Review of National Avenue Yater Treatment Plant Programmable
Logic Controller Bid Documents (# 1219}

RECOMMENDATION:

Authorize General Manager to Execute Professional Services Agreement with
KennedyfJenks Consultants and authorize Task Order 001 for Peer Review of Naticnal
Avenue Water Treatment Plant (NAWTP) Programmable Logic Controller (FLC) Bid
Documents in the amount of $15,000 (# 1218).

DISCUSSION:

In July the District contracted with Black and Veatch, Inc. to generate the bid documents
raquired for the replacement of the NAWTP Main PLC. Because of the significance and
complaxity of this project, staff has decided that a peer review of the documents
delivered by Black and Veatch is essential.

Staff requesied a proposal from Kennady/Jenks Consuitants to review and comment on
the bid documents provided by Black and Veatch on a time and materials basis in
accordance with the attached Schedule of Charges dated January 1, 2011,

The Development and Planning Committee recommended approval at their August 26"
meeting.

FISCAL ANALYSIS:

Sufficient funds for these services are included in the 2011/2012 budget, Water
Construction Fund 39, for the requested amount not to excead $15,000. (PM# 1219)
ATTACHMENTS: Schedule of Charges

MOTION:  Approve Staff Recommendation.

REVIEW TRACKING:
Submitted By: M by o, Approved By: /a—-‘-‘:‘» %—(r—/
David T. Berry Paul A. Schultz,

Systems and Mappmg Coordinator (Seneral Manager/ ED

Reviewed By

f, hlef F nanmal Officer

K-\Doard Materials\Board Report201 140% Seplember 2011\ Peer Review MAWTE bid documents.dos




Client!Addrezs:  Marth Tehoe Public uwlilifies Dislict

MNORTH TAHOE PUBLIC UTILITY DISTRICT
275 MNATIONAL AYENUE /' PO Box 132
TAHOE VISTA, CALFORMIA 25148

ContractiProposal Date:  August 18,2011

Schedule of Charges January 1, 2011

Personnel Compensation

Classification Hourly Rate
CAD-TECRMIGIAN ot cciresercirrisssersin s e e e s o eccbed s atraa s m RS an e e rmms T raanear F100
Designer-Senion TEChNICIAN v e s s e $1230
Engineer-Scientist-Specialist 2. e $125
Engineer-Soientist-Spacialist 3 ... $145
Engineer-Sciantist-Spaclallst 4 ... e s e 5180
Engineer-Scienfist-Spacialist 5 ... e $17:
Enginear-Soianlist-Spachallst @ .. $195
Enginear-Soianlist-Speciallst 7. .. e $220
Enginaer-Soiantist-Speclalist B ... .. e s $230
Enginesr-Boiantist-Speclallst O, e e 5235
Frojact Administralon .. ... i s e s 80
Administrative Asslstanl ... e oot $75
X = T USSP 560

In addition to the above Houtly Rafes, @ lhree percent Communications Surcharge wlll be added 1o Personnel
Compensation for normal and incfdental copies, communlsations and postage.

Direct Expenses

Haimbursement for direct expenses, as listed below, incurred In cannection wilh the worls, will be #t cosl plus
ten percent for iterns such as:

B

ol

Maps, photngraphs, 2rd party reproduclions, 3rd parfy printing, eguipment rental, and special suppliss
relalad 1o 1he work.

Consultants, soils engingsrs, surveyors, contractors, and olher outslde servicas.

Rented vehicles, local public ransportation and taxis, iravel and subsistencs.

Project spechic falecommunications and delivery chargss. '

Special fees, insurance, parmlits, and licenses applicable ko the work,

Qutside compuler processing, compulation, and proprietary programs purchagad far the work.

Reimbursement for vehicles used M conneclion with the work will he at the federally approved mileage rates or at
a negotigled monthly rate.

Reimbursement for use of compulerized drafling syslems (GADY, geographlcal information systems (GH3), and alher
speclalized software and hardware will be al lhe rale of $12 per hour,

Rales for professional staff for legal proceedings or as experf wilnesses will be 2l rates one and one-half limas
fhe Houry Rates speciffed above.

Excise and gross receipls taxes, If any, will be added as a direct expense.

The foregoing Schadula of Charges ls incorporated into the agreament for the senvices provided, efieclive January 1, 2011
through December 31, 2011, Afler Decamber 31, 2011, invoices will reflect the Schedule of Charges currenlly in effect.




NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: September 13, 2011 ITEM: E-4
FROM: Planning and Engineering Departimeant

SUBJECT: Task Order 002 for Kingswood 500 Tank and 120 Booster Demolition and
Griff Creek Restoration (#1114)

RECOMMENDATION:

Authorize General Manager to Execute Task Order 002 with Nichols Consulting
Engineers for Kingswood 500 Tank and 120 Booster Demolition and Griff Creek
Restoration in the amount of $50,085 (#1114).

DISCUSSION:

The District entered into a Professional Services Agreement with Nichols Consuiting
Engineers (NCE) in October 2010 for Engineering Design and Pemitting for the
Kingswood 500 Tank and 120 Booster Demelition and Griff Creek Restoration in the
amount of $69,915. During the initial design, NCE researched potential grant sources
to help with the District’s cost of this project. The District applied for a grant from the
USFS Round 11 Saoutharn Nevada Public Lands Management Act (SNPLMA). The
USFS Round 11 SNPLMA matching funds have been awarded to the District in the
amount of $182,940.00 which can be applied to the Design, Planning, Permitting,
Construction, and Construction Management of the resforafion component of the
project. The funds may not be used to cover the costs of demolition or removal of
infrastructure, including the water storage tank and pump station. In addition to simply
removing the tank and pump station with minimal resteration, the SNPLMA funds
will allow the District to restore the project site to a more natural setfing, more
closely matching the site to the condition it was in prior to the instaliation of the
infrastructure. The additional restoration will help eliminate residual signs of the
removed infrastructure, provide additional revegetation and re-contour the site to help
match adjacent topography. The funds will provide great benefit to the District, but
come with grant requirements not originally included in the original project budget.
The cosis associated with these additional requirements were not included in NCE's
original scope. An additional amount of $50,085 will he needed for the additional design
and permitting that is required under the grant. This additional amount does not include
Bid Phase Services or Consfruction Management. The District will be reimbursed
$60,000 from the grant funds for this phase of the project.

The Development and Planning Committes recommended approval at their meeting on
August 26, 2011.

FISCAL ANALYSIS:

EABoard Walerials B pocd Report20] NG9 Seplember 201 MNE-4 Nichoels Task Crder 902 KW Tank & Booster Demo.doc




Sufficient funds are included in the adopted Fiscal Year 2010-2011 Budget.
ATTACHMENTS: PFroposal from Nichols Consulting Engineers

MOTION: Approve Staff Recommendation

REVIEW TRACKING:

Submitted By:rm M{ﬂiﬁ:‘ Approved By: Vﬂ% 40
Suzi Gitfbons . Paul A. Schlltz, P.E.
Contracts and Planning Coordinator General Managet/CEO

Reviewed By:

hief Hinancial Officer

K \Board Material ssBoand Repart2i1 19 Septeanber 201 E-4 Nichols Task Order (2 ESW Tank & Boagter Denu.dac




NICHOLS CONSULTING ENGINEERS, Chtd.
Engineering and Environmental Services

1885 & Adington Ave., Suite 111 « Reno, MY BOE0B « T75,229.4055 « FAX T75.328.0008

Saptember 8, 2011
File No.: A566.05.14

Morth Tahoe Public WHility District
Attn: Suzi Gibbons

375 Mational Avenue

P.O. Box 139

Tahoe Vista, CA 96148

RE: Revised Scope for Professicnal Services for Deslgn, Planning and Permitting
with the Inclusion of United Siates Forest Service {USFS) SNPLMA Lake Tahoe
Erosion Control Grant Funds (Round 11) awarded for the Kingswood 500,000
Gallon Tank and Booster Pump Station Demaolition and Site BMP project

Cear Ms. Gibbons,

Nichols Consufting Engineers (NCE) is pleased to present this revised scope to provide
profassional design, planning and permitting services related to the demolition of the
existing Kingswood 500,000 gallon water tank and booster pump station and BMP Retrofit of
the tank gife and access road.

USFS Round 11 Southern Nevada Public Lands Management Act (SNPLMA) matching
funds have been awarded to the District in the amount of $182,940.00 which can be applied
to the Design, Planning, Permitting, Construction and Construction Management of the
restoration component of the project. The funds may not be used to cover the costs of
demalition or removal of infrastruciure, including the water storage tank and pump station.

In addition to simply removing the tank and pump station with minimal restoration, the
SNPLMA funds will allow the District to restore the project site fo a morg natural setting,
more closely matching the site to the condition it was in prior fo the installation of the
infrastructure. The additional restoration will help eliminate residual signs of the remaoved
infrastructure, provide additional revegetation and re-contour the site to help match adjacent
topography. The funds will provide great benefit to the District, but the funds do come with
grant requirements not originally included in the original project budget. The costs
associated with these additicnal requitements are included in this revised scope.

REVISED SCOPE QF SERVICES

Design and Permlitting Services

Task 1: Design

Task 1A: Initial Data Gathering and Topographic Surveys
Initial Data Gathering - We will raview existing plans and dogumeantation related to the Griff

Creek Tank and Booster Pumyp Station facilifies to compare to field conditions. We will wark

with the District to idenfify utiliies in the vicinity of the project and will make contact with all

identified ufility companies to obtain mapping and begin discussions relstive to
Collaboration. Commitment. Confidence, 7
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abandonment or demalition.

Topographic Surveys - Our surveyors will set project contrel points based on State Plane
Coordinates and NAVD 29. We wlll perform a topographic survey of the tank site and
access road. All frees 4 inches and (arger as well as sfructures and utility features will be
tiad. Field data will be reduced in the office and base mapping for design will be prepared.
NCE will comply with Californfa Prevailing Wage Laws in the performance of this work.

Revised Task 14 includes additional topographic survey to facilitate design of the removal of
the fill bank along the northwest side of the tank and stream bank restoration as well as
additional cut slope reduction.

Task 1B: Site Assessmant and Preliminary Desldn
Initlal Site Visit and Review of Existing Information - Our engineers and scientists will

perform a site visit and field reconnaissance of the project area. The purpose of the site visit
will be to familiarize the profect team with the general topography, soils, vegetation,
hydrology and morphology of the araa. We will communlicate with the District, Placer
County and other agencies, as appropriate, to obtain any existing field studies,
assessments, madeling or design for Griff Creek relevant to the proposed project. NCE will
revlew and varify the validity of existing information, identify data gaps and documeant design
opportunities and constraints.

Task 1C - Plans, Specifications, and Consiruction Cost Estimates {Alternatives Stage, 30%.
S0%, 90%, and Bid Submittala}

NCE will prepare plans, specifications, and construction cost estimates (PS&E) for public
bidding of the project. Design will be in conformance with USFS, TRPA, CDFH, Flacer
County, and District standards and requirements. NCE understands that existing tank
coatings may include (ead-based paint. Specifications will contain provisions for proper
handling and disposal of such coatings. PSSE will be reviewad, stamped, and slgned by a
State of California Licensed Professional Civil Engineer.

Revlsed Task 1C includes following the Lake Tahcee Basin Stormwater Quality Improvement
Committee (SWQIC) Project Delivery Process (PDP). This process includas Technical
Advisory Commiliee reviews at the Alternatives Stage and 30%, 60% and 80% design
levels. Full contract bid documents (PS&E) will he prepared for review by the TAC at the
90% and 100% (Bid} design completion stages.

Deliverables
v+ Five half-gsize and two full-size sets of plans, as well as electronic POF files of plans,
specifications, and cost estimates will be provided af the Alternatives Stage, 30%,
60%, 90% and 100% design stage.

Task 1 Assumptions:

1. Based on the limited naiure of restoration work anticipated within the creek, a
detailed hydrologic and hydraulic analysis should not be required.  Should
unforeseen project conditions or parmitfing requirements necessitate such work, we
will provide a separate proposal to the District for those services.

Collabaration. Commitrment. Confldenca,
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Task 2: Regulatary Compllance and Permitting

Task 2A - Agency Consultations

The initial step in our regulatory compliance and permitting approach is to document all of
the potential agencies who may have regulatory authority over the project and clearly
identify the specific aspects of the project for which each agency will have jurisdiction.
Another key aspect of our approach is ensuring that each regulatory agency has a single
primary point of contact throughout the project. This minimizes the opportunity for
miscommunication and ensures efficlent participation with all identified regulatars.

Initial informal consultations with key resource and regulatory agencies may include the
Tahos Regional Planning Agency (TRFA), U.S. Army Corps of Engineers (USACE), US.
Fish and Wildlife Service (USFWS), Lahontan Regional Water Quality Controt Board
(Lahontan RWQCB), California Depariment of Fish and Game (CDFG), California
Department of Public Health (CDPH), Plager County, United States Forest Service (USFS)
andfor other agencies based on the scope of the project will be conducted. Agencies will be
contacted via telephone andfor email. NCE will coordinate one (1) half day site visit (if
needed) to introduce the project to key agencies. The purpose of the initial conguliations
are to identify key regulatory considerafions and o defermine the approval processes,
regulatory requirameants, review fimelines, and permit applications.  This task will also
determine what federal, state, or reglonal restoration programs, credits, or banking the
project may qualify for. NCE will prepare an Agency Consultation Summary to summarize
aur consultations, primary contacts, acquired information, and requirements for this projact.

Deliverables:
« Agency Consultation Summary (1 electronic PDF version via email and 1 hard copy)

Task 2B - Research, Surveys, and Reporting

Based on NCE's experience and the information collected during Task 2A, we will parform
the necessary background research, field surveys, and reporting to complete the reguired
envircnmental docurmentation and permit applications for the project.

Background Research - NCE will review existing information associatad with the project.
Based an this review, we will conduct the required research related to botanical resources,
wildlife resources, noxious specles, cultural resources, geolegy and soils, hydrology and
walar quality, hazards and hazardous materials, transportation and traffic, noise, and scenic
resources. NCE will perform a thorough search of applicable databases including the
California Natural Dlversity Database (CNDDB), California Native Plant Society Inventory,
North Central Historic Database, and other relevant sources of rasource data for the project
area.

Field Surveys - Based on the determinaltions made in previous tasks, field surveys wil be
conducted to identify and map the resources of concern (may include biologleal, botanical,
cultural, wetlands, geology and soils, hydrology and water quality, hazards and hazardous
materials, transpartation and traffic, noige, and scenic). Surveys will be conducted at the
appropriate seazonal timas as defined within current protocols from the respective resource
agencies.

Reports andfor Assessments - NCE wlll prepare the required reports andfar assessments as
determined in the previous tasks that are necessary to complete the environmental
documentation and permits. Reports andfor assessments that may be required for this
project include Botanical Baseline Assssemant, Wildlife Baseline Assessment, Noxious

Collaboration, Commitment. Confidence,
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Weed Assessment, and Cultural Resources Report,

Deliverablas: :
Reports andfor Assessments (Draft and Final Versions — 1 electronic PDF version, 1 CD
with all flles, and 2 hard copies)

Task 2C - CEQA Documant and Public Oufreach

Based on the current project understanding, NCE will prepare an Administrative Draft,
Public Draft, and Final CEQA Negative Declaration or Mitigated Megative Declaration
document for the proposed project. The CEQA document will include the Declaration, Initial
Study, CEQA Checklist, Mitfgation Monltaring and Reporling Program, and all supporting
reports and documents. NCE will also prepare one (1) Responss to Comments decument
for the Administrative Draft and Public Draft documents. NCE will prepare and mail the
Motice of Availahility and Infent fo Adopt (public nofice lelter and map). NCE will prepare
and submit the Notice of Completion and Notice of Determination. NCE will prepare ane (1)
presentafion to meet project and CEQA notiflcation reguirements and present it at a District
Board Meeting {public meeting) during the CEQA public review period. NCE may attend up
to threa {3) mesatings with individual property owners or etakeholdsrs as needad.

Deifverables:
«  CEQA Document
o Administrative Oraft 1 electronic PDF version, 1 CD with all files, and 3 hard
copies)
o Public Draft {1 alectronic POF version, 1 GO with all files, and 30 hard copies)
o Final {1 electronic PDF version, 1 CD with all files, and 3 hard copies}
= Response fo Comments
o To Administrative Draft
o To Public Draft
Notice of Completion
Motice of Availability and [ntett to Adopt (Public Motics Letter and Map)
Motice of Determination
Fublic Meeting Pregentation

LI I B

Task 20 - NEPA Categorical Exclusion Document

NCE will prepare and submit 8 NEPA Categorical Exclusion Document to the United States
Forest Service — Lake Tahoe Basin Management Unit (USFS-LTBMU). NCE will perform
the required background research, investigations, field surveys, and data analysis
necessany to comply with NEFA and associated USFS-LTEMU requirements.

The NEPA Document will include a Project Description, Project Maps, Project Design,
Scoping Summary Report, Cultural Resources Delermination of Meeds Letter — MNeeds
Assessment {and Cultural Resources Report, if determinad necessary), Betanical Baseline
Aszasament, Wildlife Baseline Assassment, Noxious Weed Risk Aszessment, and TRPA
Approval Confirmation. The information developed in these baseling studies will serve as
the foundation for NEPA Calegorical Exclusion and permitting associated with the preferrad
alternative,

The Cultural Resources Determination of Needs Lefter — Needs Assessment, Botanical
Baseline Assessment, Wildlife Baseline Assessment, and Noxioug Wead Risk Assessment
will be prepared for inclusion in the Baseline Report for review and comments from the

Collaboration. Commitment. Confidence, ™
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USES-LTEBMU and TRFA. The USF3-LTBMU andfer TRPA may require additional fleld
surveys andfor analysis based on their review of the Draft Assessments.

NCE will prepare and submit the Draft NEPA Document to the USES-LTEMU for review and
comment. Tha USFS-LTBMU will review and provide comments fo NCE and the District.
MNCE will incorporate USFS-LTBMU comments, provide additional information as required by
the USFS-LTBMU, produce a Response to Comments Document, and submit the Final
NEPA Document to the USFS-LTBMU. NCE will conduct all necessary correspondence
with the USFS-LTBMU to ensura timely review and final approval of the NEFA Document.

Celiverables:
1. Draff Baseline Assessments
8. Supporting graphics provided In hard copy and digital format compatible with
the County GI5 system
2. Draft NEPA Document
3. Response fo Comments Documeant
4. Final NEPA Document

Task ZE - Permits andior Approvals

NGE will prepare and submit required permit applications and submittals (as datermined in
previous tasks). MNCE will ha the primary point of contact for all permitting agencies. The
Agency Consultation Summary will be used to track the statug of parmits and approvals
throughout the duratian of the project.

The scope assumes that the following permits and/or approvals will be required:
+« Tahos Regional Planning Agency (TRPA)
o TRPA Site Assessment Approval {including Land Capability Verification)
o TRPA Banking of Coverage Approval
TRFPA BMF Retrofit Frogram Approval
USACOE 404 Permit
Lahontan EWQCB 401 Water Quality Certiftcation
CA Fish & Game 1600 Streambet! Alteration Agreement
California Department of Public Health {CDPH)
o Permit Amendment
= Flacer County
o Gounty Review and Grading Exempticns

* &+ & &

Defiverables:
+ Draft and Final Versions of the Following Permits andfor Approvals (1 electronic PDF
version, 1 CD with all files, and 2 hard copies):
o Tahoe Regional Planning Agency (TRPA)
* TRPA 5Site Assessment Approval {including Land Capablhfy
Verification)
»  TRPA Banking of Coverage Approval
TRPA BMF Retrofit Program Approval
o California Department of Public Health {CDPH)
*  Parmit Amendment
o Placer Gounty
»  County Review and Grading Exemptions

Collaboration. Commitment. Confidence. ¥
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Task 2 Assumptions:

2. During Task 2A, agencles may require that the District meet additional requirements
beyand this scope. A separate scope and cost astimate can be provided upon the
District's requast to conduct additional requlatory compliance and parmitting.

3. Assumes only consultafions regarding the potential for federal, state, or local
restoration programs, credits, or banking. A separate scope and cost estimate can
he provided upon District's request if the District decides to pursue federal, stake, or
local restoration programs, credits, or banking.

4, Asgsumes a Waters of the U.5. Report will not be requirad. A separate scope and
cost estimate can be provided upon District's request if Waters of the U.S. Report is
required in the future.

5. Permits agsume one (1) In person and up to three (3} phone call meetings up to one
{13 hour in length with each permilling agency identified.

8. Fermit feas will be paid by the District and are not included in this cogt astimats.

7. Assumes that project will be covered under General Parmit 16.

8. Production of up to three hard copies of each document or permit submitted to the
District andfor regulatory agencies.

Task 3: Planning

The revised scope includes the addition of Planning services. The project will need to follow
the Lake Tahoe Basin Stormwater Cuality Improvement Committee (SWQIC) Froject
Delivery Process (PDF), including Technical Advisory Committes reviews at the Alternatives
stage and 30%, 60%, and 90% dssign levels. NCE will coordinate and lead mestings at
each of these review stages and prepare meeting agendas and minutes.

Defiverables: :
» Mesting Agenda {1 alectronic PDF version)
«  Meeting Summary

ESTIMATED FEE

We propose to provide our services on a time and expense basls in accordance with the
terms of our current agreement with the District. We have been praviously authorized a fee
amaunt not fo excesd $686,815.00 under Task Order 001 dated Octobar 28, 2010, We
estimate that additional profassional fees to be authorized under Task Order 002 that are
necessary to complete the project using SNPLMA grant funds will not exceed $50,085.00.
We antlcipate that our total fees for the revised scope of services oullined above will not
exceed $120,000,00. We have enclosed detailed estimates of projected staff hours for the
project to establish a basis for our estimated fees. Actual hours and fees may vary between
tasks as the project progrezsses. We will notify vou immediately of any issue that would
impact our estimate and will not perform work in excess of this estimate without your
authorization.

It is our understanding that the District will pay directly all application, permit, review, and
other faes that may be reguired.

The SNFLMA Grant will reimburge the District for 0% of feas for professional zervices
related to dagign, planning, permitting, bidding and construction. We have not includad
hidding or consfruction services in this proposal as requesiad by the Development and
Flanning Committee but will be happy to provide a prepogal for those services at a future
date. '

Collaboration. Commitment. Confidence.,
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SCHEDULE

We have started work based on the criginal scope of the project. We are prepared to
immediately incorporate the addiflonal work assoclated with the revised scope and
anficipate the following schedule:

Surveying and Mapping: August/September 2011
NEFA/CEQA Compliance: August 2011 - Oclober 2012
Stakeholder & Public Pariicipation: May 2012 - December 2012
Freliminary Desian (30%): Septemnber 2011 — March 2012
60% Design: April 2012 — July 2012

100% FS&E: Auguet 2012 — December 2012
REegulatory Compliance & Permitfing: August 2011 - December 2012
Flanning: August 2011 — December 2012

Wia look forward to assisting the District with this worlc

Sincerely,
NICHOLS CONSULTING ENGINEERS, Chtd

Christian Hembaugh, P.E.
FProject Manager

%\p.

Jack Morhery, P.E.
Frincipat

Cellaboration, Commitment. Confidence. 5
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

FUBLIC UTILETY DISTRICT

DATE: September 13, 2011 IiTEM: E-5
FROM: Planning and Engineering Department

SUBJECT: Line Exiension Agreement for Natural Gas Service to Secline Sewer
Fump Station (#1021-SPSR)

RECOMMENDATION:

Authorize General Manager to Execute Line Extension Agreement for Natural Gas
Service to Secline Sewer Pump Station with Southwest Gas Corporation in the amount
of $15,371.69 (#1021-5P5R).

DISCUSSION:

In order to provide natural gas service for the Secline sewer pump station emergancy
generator, Southwest Gas Corporation will need to extend their gas main from
Brockway Vista Avenue to the Secline property and install a gas meter. |n order to
perform the work and furn over ownership and operation to the gas company,
Southwest Gas Corporation requires that the District execute a Line Extension
Agreement and pay an advance of $15,371.69.

FISCAL ANALYSIS:
Sufficient funds are included in the adopted Fiscal Year 2011-2012 Budget.

ATTACHMENTS: Southwest Gas Corporation Line Extension Agreement

MOTION: Approve Staff Recommendation

REVIEW TRACKING:
Submitted By: WMW Approved By: m@ﬁ@? !
“Suzi Glbbons Paul A. Schdltz, P.E.
Contracts and Planning Coordinator General Manager/CEO

Reviewed By:

inancial Cfficer

EARaard Materials@oard Reporl201 10 Seprenber 2011%F-5 Southvest Gas Natoral Gas Line Extension Agreementdos




FEC Ho.  141-2010
SOUTHLMEST GRS [ORPORATION _ NGO OF PARTICIFANTS 1 OF 1 |
° GAS MAIN EXTENSION AGREEMENT (CALIFORNIA) \wrrwone. 13se811
CASH REFORT MO,
REVISION MO,

1, Parties; Incorporation of Rule No. 15; Amendment; Assignment.
[.1  Thiz iz a Gas Main Extension Agreement (“Agreement™), dated  July 20 , 2011 , hefween
Southwest Gas Corpovation (*Southwest™ and  Narth Tahoe Public Utility District

Applicant™)

at mailing addeess PO Box 139

Tahoe Vista, CA 96148

1.2 The provisions of Role Mo, 15 of Southywyest's California Gas Tarif (“Rule Mo. 1573 on file with the California Public
Ultilities Commission (“Coanmission™} are hereby incorporated into this Agreement, A copy of Role No. 15 is Appendiz A
ta this Agreement,

1.3 This Aprermient may be amended only by an instrument in writing execnted by all of the pavties to this Apreement.
Applicant may assign this Agresment and any of Applicant’s rights under this Agreement only with Soutlwest’s prior

14 written conzent. '

2. Service Location; Sketch of Requested Extension,
Applicant requests Soutlrvest to install a gas main extension (“Extension™) to the following location:

Secline Pump Station

. Appendix B to this Agreement iz a sketch of the Extension to be inztalled.

3. Thtilization of Gas Service,
3.1 (Gas service to be provided through the Extension is intended o be used for the following purposeds) (indicate residential,

commercial, industrial, andfor other purposes as appropriate): Commercial

1.2 [ Southwest Trench ] Applicant Trench B Gas-only Trench [ Yoiat Trench
33  AppliancesEquipment to be ingtalled and vfilized, and the basis for any allewance, are as follows:
Applicmee/Equipmend ThermsYear Altowagnce
MNiA

4,  Southwest's Total Installed Cost.
Soutlrwest's total Installed cost of the Extension is § 14,854.87
5. Non-refindable Disecoont Opéivo,
Applicant [ does ar <] does not opt for the non-refundable discount eption, under which Applicant would contribute (on a
nen-refundable basis) fitty percent (50%) of the advance,
6. Applicant Design Option,
Applicant [_] does or B does not apt for the Applicant Design Option contemplated in Rule Wo. 15.
7. Applicant Ingtallation Option,
Applicant [] does or [ does not apt for the Applicant Installation Option contemplated in Rule No. 15.
8. Payment of Advance,
Applicant shall pay to Southwest, at least 20 days prior to the estimated commencement of construction date'of
September 15 . 2001, an advance, sshich 1s Southwese's total installed cost of the BExtension less any
allowanee and less any credit to which Applicant may be entitled by wirtus of any Applicant eonfributions (e.g., in-kind
sorvices). Each Applicant advanee and contribution shall inchide 2 tax component based on the multiplier for the Ineome Tax
Compaonent of Contributions and Advances set forth in the Preliminay Statements of Sonthwest’s California Gas Tariff.

Relundable Advance 50% Non-Refirndable Advance

Tofal Cost b 14 854 §7 Tofal Cost 5

Contribution {300} Contribution

Allowance {752.40) Allowrance
Advance Required 14.102.47 Advance Required

ITCC Tax 1,269.22 0% Dscount
Total Doe & 15371.69 ITCC Tax
Refundable 3 15,371 69 MNon-Refimdable Total §

Fowm F30.0 (1 2/22000) 257 Brons — Aficrasaft BFard




Postponement.
In the event Southwest postpones atl ar any portion of an advanee, Applicant shall pay to Sonthwest immediately at the end of the
postponement period all postponed amounts less any refund amount(s) fo which Applicant is then entitled.

Awmount: § NFA . End af Period: .

10, Refund. .
Soutlwest will refund to Applicant, without interest, the amount of any vefundahle advance stated in Paragraph § of this
Agresment in accardance with the refund pravisions of Bule No. 15,

11. Payment Adjustment; Unsupported Extension Cost,
Applicant may be required fo pay to Southwest addifional smowuniz (inchding any regquired tax components) in accordance with
the Payment Adjustment and Unsupported Extension Cost provizsions of Rule No. 15,

12, Owoership; Easements, '

121 The gas distribution facilities {“Sobject Faeilities™) will at all times be owned by Seuthwest,

122 If Applicant is the property owner, Applicant agrees: {1) to grant ar othenvise provide to Southwest, without cost to
Southwest, easemenis and rights-of-way which are adequate, in the opinion of Southwest, for the location, installation
operation, maintensnce, and removal of the Subject Pacilities and {2) that no permanent obatructions will be placed
over Sonthwest’s Subject Facilities and further agrees to be responsible for any and all costs associated with removing
any permanant obstructions that are placed aver Southwest’s Subject Facilities,

123 If Applicant is NOT the property owner, Applicant hergby agrees: (1) to provide written permission from the property
owner(s) allowing Applicant to apply for the Subject Facllities and (2) to secure property owner(s} agreement to Section
12.2 above pranting Sonthwest such easement and right-of=way as necessary for the provision of natural pas service.

13, California Law; Regolatory Jurisdiction.
The laws of the state of Califomia govern the interpretation and enforcement of this Agresment. Forther, this Apreement is
subject to the [urisdiction of the Commission, and the Roles of Soothwest on file with the Cominission (o the sxtent they are
applicable and as they may be modified from time to time) are a part of this Agreement.
14. Acknowledgment of Receipt of Copy of Arreement.
Applicant hershy acknoiwledges receipt of a eopy of this Agresment.
15, Additional Terms and Conditions.
Applicant Southwest Gas Corporation

Narth Tahoe Publie Utilicy District

By (please prini} By (please prfry Mark Robbins
Title _ Title Service Planning Manager
Signature Signature

Forn 13006 (IR0 233 Reverse — Microsgft Hord




NORTH TAHOE
PUBLIC UTILITY DISTRICT

FUBRLIC UTILLTY DISTRICT

DATE: September 13%, 2011 - ITEM: F-1a
FROM: Management Services Depariment
SUBJECT: CFO Monthly Financial Report for the 1 month ended July 318 2011

DISCUSSION:

Monthly Financial Highlights for July 2011. The following manthly financial reports provide
the current status of the North Tahoe Public Utility District’s Adopted Budget for Fiscal
Year 2011-2012.

This month's report refects revenues and expenses for the month of July 2011, For
comparisan, the Year to Date budget for the month equals 1/12 of a year or 8.33%.

» |f should be noted that in total, the District is within the adopted budget.

o All Funds —In total, Expenses are within budget. The Expense Total as shown
amounts to 6.84% of the adopted budget or $953,749 of $13,943,308. Included in
that amount is Capital Qutlay which accounts for 9.27% of the Year to Date
"Expensa” amount. Utilities are $13,834.61 over budget or 30%. Other Op
Expenses are also over budget by 14% or $14,092.

« Fund 11 - Administration. Total Expenses are within budget

+ Fund 14 —Fleet: All Account Type expenses are within their respective hudgets.

» Fund 18 — Buildings and Facilities: All Account Type expenses are within their
respective budgets.

v All Sewer Funds: This report includes the Sewer Operations Fund, the Sewer
Reserve Fund, the Sewer System Replacement Fund, and the Sewer Construction
Fund. Total Expense is under budget. If Capital Outlay is subtracted from the
equation, the remaining expenseas exceed the year to date budget by $10,576 or
2%. Outside Services/Contractual and Utilities are over budget. The most
significant overage is in Outside Services/Contractual due to a large payment to
Heavy Equipment Inc., which was included in the annual budget.

» All Water Funds: This report includes the Water Opsrations Fund, the Water
Reserve fund, the Water System Replacement Fund, and the Water Construction
Fund. Total Expense is over budget by 3% due to Quigide Services/Contractual,
Utilities and Other Operating Expenes being over budget. Utilities are over budget
primarily due fo Electricy expense.

« All Recreation & Parks: This report consclidates all District Park operations and
activities inclusive of contractual services with the State of California, Placer
County, and other Park related contracts. The report includes the Regional Park,
the two boat ramps, the Event Center, KBSRA, and the Construction Fund. Total
Expenses of $193,299.65 are over the year to date budget of $160,795 but within
the annual budget. Revenues exceed expenses by $3,701.

» Fund 43: Depts 4300 - 4355: A subset of the All Recreation & Parks report, this
group of departments includes the Regional Park, The Little League Field, the
Elementary School yard, the Firestone Property and Park Operations. Expenses
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exceeded Revenues by $65,699. Al Account Types are within their respective year
to date budgets.

» Fund 43; Depts 4390 & 4600 Boat Ramps: Expenses exceeded Revenues by
$8,196.

« Fund 51-5100 Event Center. Revenues exceeded Expenses by $30,500 for July.
The Total Expense amount of $17, 597 is under budget.

» Fund 71-7100 KBSRA: Revenues exceeded expenses by $53,961.

« Capital Cutlay: The District has spent $88,370 of an available budget of
$10,744,364, which includes $7,103,314 of prior year budget carryovers along with
$3,641,050 from the current year budget [including budget adjustments].

ATTACHMENTS: Financial Reports for July 2011
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

FUBLIC UTILLTY DISTRICT

DATE: September 13, 2011 ITEM: F-ib
FROM: Management Services Depariment
SUBJECT: Treasurer's Report — as of July 31%, 2011

FISCAL ANALYSIS:
The CFO and General Manager/CEO/Treasurer have rewewed the District's investment
portfolio, and have included its value within the attached Treasurer's Report.

The District's investments are governed by the Board of Directors’ approved [nvestment
Folicy. While continuing to operate within this Investment Policy, the District has
cantinued to emphasize safety.

Total cash and investments equaled $13,488,785.54 as of July 31%, 2011 with
unrestricted of $12,114,212.28 and restricted of $1,374,573.26.

The portfolio meets the guidelines of the Investiment policy for Liquidity, Average
Weighted Maturity, Duration, Diversification of Maturities, and maximum maturity.

ATTACHMENTS: Treasurer's Report for July 31, 2011
REVIEW TRACKING:

Submitted By: %M Approved By UM 4o

ry Marple Paul A. SEHultz, P.E.
hief Hinancial Officer - General Manager/CEO

FABaA T MalarasBoad Rapadl20 W09 Seplarnber 207160110913 Teazwer Beporl Coverdos




AGENDA ITEM: Treasurer’s Report as of July 31, 2011
PRESENTED BY: Larey Marple, CFC

5/13/2011

T

Stxtement
Date fziHuflonfAcconnt Nomber Market Value  Description
Bank of tha Wast
a6£0:1 2430 $108663.55  General Chacdng
AGHAOH 1 24301708 14,645.45  EvenlCenkr Deposi Ascounl
OBAIHA 2003043 80263  EventCenbr Vandor Aocl
Q63041 ML000458 28,560.62 Paryrall
Q6RO 24303650 30,340.77  Adminksirabee Vendor At
QEAGH 1 20157 770297 Farks Depl Swaep Accounl
Q83041 23000874 F4.011.44 L iy Bling Deposl Astimnl
27315382 Tobl Bank of he thes)
Local Agency Investment Fund
0041 8531003 7,397 666,02 General Invasient Accl
UBS Financial Sarvices Inc.
QG6A0M 4 Q6 Q8270 13,703.44 (ash Balanes
- 3,851,350.97  Cerfficakes of Depost
* 1. 4217 AssetBacked Securiies
' 1948654  Mubal Funds
‘ 544 581.90 LS. Governmeant Secorifies
! 1284737 Arorued Inerasl
444339244  Tokl UBS Farcal Services Ing.
Total Unrestricted Cash and fnvestments: $12,114,212.28

Tofal Resfricted Cash and lnvesirrents:

Staferent
Date Instltotion/Acecoont Number Markeat Valre  Descripfion

Bank of the West

06roM1 HREE $6, 70080  FoA

DEA0AT 356 14413513 HRA
Local Agency Invastment Fund

08830M1  Resenve Fund Jw 3010 B of A Instlmenl See 445,836.00  Building Carp - alal Py inen] Fuad
US bank

0a/20H 1 45N M G28.7%  Buiding Cargp - btk Pay mend Fund

0E£0M 1 QAR5 611,784.57  Buiklng Corp - Rezerve Fund
Bank of the West

O745M Warlous 12437821 TRPACD.S

$1,904,673.26

B R R aak

Total Cash and hwvesiments:

§13,488,745.54

RR2AFL L HFORDAAGENDAFY 20020201 10913 Treariver Bepart.doc
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TILITY DISTRICT

: September 13, 2011 ITEM: F-2

FROM: Parks and Facilities Department

SUBJECT: Monthly Report for August 2011

DISCUSSION:

The fellowing monthly progress report presents information to the Board of Directors
ragarding Park and Facilities Maintenance and Capital Projects included within the
annual operating budget for Fiscal Year 2011-2012.

PARK MAINTENANCE & OPERATIONS

Staff has been working with the organizers of Dog Day in the Park in order to
accommodate the activities planned for the day

A six foot ProLine turf Aerator has been ordered.

Relocated one bear proof trash receptacle from a little used site near the dog
park to the dirt parking lot on Coon St.

Pressure washed and painted the storage shed, scorer stand on Fleld #1.
Replaced treads on the stairs leading to the Ramada due to vandalism.
Repairedfreplaced irtigation valve boxes, sprinklers, drip tubing and emitters at
the Kings Beach Elementary School Field.

Made two repairs to galvanized irrigation pipe on Fields #1 and #2

Park and Facilties Manager and Superintendent are making thorough
assessment of irrigation on all three fields.

Inspected and repaired boards on Kings Beach State Recreation Area pier.
Repaired drip irrigation af Kings Beach Library landscape area

Fartilized turf areas at all facilities

Cleaned discharge lines of sand on all lakefront water fountains

Repaired outdoor shower valves at Tahoe Vista Recreation Area

Staff and fleet machanics are monitoring and making necessary repairs to turf
Mower.

Confracted HVAC repairs 1o Administration Office equipment.

Met with concrete contractor fo obtain estimate for concrete medifications to
playground paths.

Parks Staff has filled in at break time and lunch time for boat launch staff when
needed.

Installed a Commercial Core Project sample bike rack at North Tahoe Event
Canier.

Vollevball net barriers were repaired and re-tied at North Tahoe Beach volleyball
courts.




TVRA Parking Project
Moving forward with the permitfing process. Planning for tree removal on site.

Fuel Reduction Project
Fual Reduction Project has begun at the park road site and will progress up to the
Mogilefsky Property.

Dollar Hill fo Fuiton Crescent Bike Trail

The bike trail proposed project area has been flagged and marked from Dollar Hill to
Fulton Crescent road. The environmental review has begun and weekly meetings have
been set with consultants, Placer County, Ca Tahoe Conservancy and District staff to
review progress.

REVIEW TRACKING:
Submitted By: Ul - Approved By: (s ;2
Kathy Long Paul A. Schultz, P.E.

Parks and Facilities Manager General Manager/CEQ




NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE. September 13, 2011 ITEM: F-3
FROM: Planning & Engineering Department
SUBJECT: Monthly Report for August 2011

DISCUSSION; The Planning & Engineering Department submits its maonthly progress
report for August 2011 on the following Capital Improvement Projects:

. Carnelian Force Main Valve Project (0924): Due to the delay on the valves for
the project and the weather, this project has been put on hold unt! Fall 2011,
when the groundwater table will be lower. Project Budget: $567,744; Overall
Percent Complete: 0% (Construction).

) Water Main Replacement Project — Kingswood Area (0929} The Contractor
is on site working on the punch list items. Slurry and AC dike are scheduled for
the third week in September which will complete the project. Project Budget:
$1,421,091; Percent Complete: 99% (Construction).

» Zone 1 Water Storage Tank Project (0833): Tank assembly is complete and in
the process of baing painted. Conduit for the electrical and telecommunications
are being installed. Project Budget: $2 866,742; Percent Complats: 71%
{Construction).

. Kingswood 500 Tank & Kingswood 120 Booster Pump Demo and Griff
Creek Restoration Project (1114}): Staff met with Consultant to discuss grant
requirements. Percent Complata: 2% (Design), 0% (Consfruction).

» Secline Pump Station Rehabilitation {1021-SP5R): The Contracter is waiting
for a confimation date for delivery of the MCC. Construction is anticipated to
begin mid-September. The pumps have arrived. The generator is ready fo ship,
pending the Contractor's schedule for installation. Percent Complete: 100%
(Design}, 0% (Construction).

. C-1 Wet Well and Dry Well Modifications {1115); Construction is anticipated
to begin by the end of September. Percent Complete. 100% {Design), 0%
{Construction).

. Carnelian & Dollar Sewer Pump Station Design —~ Phase 1 {1021-CDSD):
Staff is reviewing the Draff Technical Memorandum for Dollar Site. Consultant is
preparing Technical Memorandum for Carmelian Site. Percent Complete: 40%.




. Brook Avenue Sewer Main Replacemeant Project (1115): Due to numerouis
design items needing to still be worked out (i.e. consideration of plausible
relocation points of connection, SR 28 configuration, etc.), construction of this
project will take place during the 2012 construction season. Percent Complete:
35% (Design}, 0% (Construction}.

The Planning and Engineering Department provided support services for several
internal, outside agency, and private development projects this month, and continues
raview and woik on seveial large projects including:

Brockway Erosion Control Project

Kings Beach Housing Now projects

Cedar Flat Sewar Main Realignmeant project
Olson Company Headquarters project
Wood Vista Ledge project

Cedar Glen Lodge project

REVIEW TRACKING:

Submitted By: m W Approved By: Lﬂ%'ﬂﬂ

Suzi Gitlhons Paul A. S&hultz, P.E.
Gontracts and Planning Coordinator General Manager/CEQ




NORTH TAHOE
PUBLIC UTILITY DISTRICT

FUBLIC UTILITY DISTRICT

DATE: September 13, 2011 _ ITEM: F-4
FROM: Utility Operations Department

SUBJECT: Monthly Report for July

DISCUSSION:

The following monthly progress report details the activities and servicas performed during
the month of July in the Utility Operations Department. The current plan for the month of
August is to Replace Water Services and Water Meters — Carnelian Water Main
Replacement Project; Shut Down for New Kings Beach Water Line, Valve, and Hydrant fie
in; Install Screw Plugs; Replace Barral around Regional Park Grinder Station Wet Well;
and continued Leak Repair.

Sewer Utility Operations:

» Manholes Cleaned — Roots, Debris 42 - 34 Hours
¢ Sewer Main Cleaning 874 Feet - 2  Hours
» Sewer Main Point Repairs (3T Sleave) 2 — Z8 Hours
¢ Laterals (Pressure Test) 15 — 17.5 Hours
+ lateral Replace 1 — 805 Hours
» Lateral Box Repair / Replace 1 2  Hours
»  Sewer Work Orders Initiated 27

¢ Sewer Work Orders Closed 30 — 213  Hours
« Sewer Standby Calls 1 Calls - 2 Hours

Pump Station Operations:

s Preventative Maintenance —Satellites / Mains 120 Hours
s Alarm call-outs (after-hours) SCADA 4 Calls f 17 Hours
Water Utility Operations:
Water Production:
» National Ave Waier Treatment Plant 52,212,000 gallons - 742.0 Hours
+ Carnelian Well 3,751,000 gallons - 307.6 Hours
»  Park Well 661,000 gallons - 122 Hours
* Tahoe City Inter-tie 3,891,000 gailons

Total Water Production 60,515,000 Gallons




Sedium Hypochlorite Usage

Operational Report:

Water Meters:

2 % &+ @

030 Gallans —Water

Permit Viclations 0
Water Standby Calls 2 Calls
Calls for Service 50
Metar Replacements — Generated from Meter Reading 19
Repairs — Generated from Meter Reading 41
Meter Reads / Processing - Routine
Re-reads, Check Reads 67
Special Reads / Zone Reads 3/8
KMeter Install New f Repair / Replace 5
Meter Turn OfffOn 13

Backflow Reports Received / Processed 103 Matched 130450

Water Quality:

Customer Concearns- Pressure 2
Monthly Samples — routine 28 Samples 14
Special Samples 2 sets of 3 each 6 Samples 2
Customer Complaints 0

Water Distribution:

Work Orders [ssued
Worlk Crders Completed
Mains Correlated — 33 Leaks found on Rim
MLOG Reads
MLOG Check on Suspect Leaks
Leaks Confirmed Mains
Leaks Confirmed Customer Side
Leaks Unconfirmed
Leaks Repaired
Valves Exercised
Hydrants Flow Test / Flush

Water Leak Details

July, 2011
1105 Canterbury Dr

1210 Canterbury Dr
1245 Canterbury Dr
1085 Nottingham Dr
4990 North Lake Blvd

-
3
=
=

g e

Underground Service Alert

21

22
2100 Feet

150

[l R Y

Raw
Raw

Cwoods $Cove

5 Hours

164.0 Hours
69.5 Hours
22.5 Hours
49.5 Hours
17 Hours
3.51 Hours
44,5 Hours
16 Hours

8.5 Hours

Distr
14  Distr
Distr

536 Hours
9.5 Hours
7 Hours
1 Hours

131.5 Hours
¢ Hours
4, Hours

Zonha
KW 120
KW 120
KW 120
KW 120

Kings Beach




+« 108 New Reguests, 9+1 Street Remarks, 74 Locations +13 Strests 160 Hours
s USA's — Outside Reqguests (crew time) 29 Hours

Special Projects
« Support Confractors NTPUD Projects (KW & Camellan Water Replacermenty 121 Hours

¢ Support Cortractors Quiside NTPUD (Cal Trans, W Gas, Placer Counly) 84.5 Hours
« GBA Safety Training 77 Hours

Fleet and Equipment:

« Diagnostics : - 3.0 Hours
« Electrical Testing —- 6.5 Hours
« Fabrication / Welding - 825 Hours
+ Fleet Inspection - 12.0 Hours
» Pre-Service Cleaning — 3.0 Hours
« Preventative Service — 12.0 Hours
« Remove and Replace - BB.0 Hours
+ Repair - 12.0 Hours
s Replace ' — 7.0 Hours
+ Training — 8.0 Hours

Reduired Overtime Hours
s Standbyf/Overtime/Daily Checks 99,50 Hours OT /33 Daily Checks
s Time Off: Vacafion/Sick LeaveANork Comp  444.75 Hours

REVIEW TRACKING:
Submitted By~ . Approved By ﬂ""‘a‘/‘*é
J e Dougan fau! Schultz '
Opérations Coordinator General Manager/2EO
Reviewed By: ‘ﬂ’l@)fﬁq@-u
' Mark Begin™

Acting Utility Operations Manager
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NORTH TAHOE

k.. PUBLIC UTILITY DISTRICT

FUBLIC UTILITY DISTRLCY

DATE: Septerber 13, 2011 ITEM: H-1
FROM: Planning and Engineering Department

SUBJECT: Emergency Deaclaration for Rirm Drive Water Main Replacement

DISCUSSION

Board report to follow.

K \Beard baterials\Board Report\ 201 143 Seplember 201 NH-1 Boord Report to Follove. doc







Pam Lefrancois ——————

Fromy karensplayskonl1922 @[tol.com

Sent: Wednesday, August 24, 2011 10:48 AM

To: Pam Lefrancois

Subject: Re: The New Playground is Open at the North Tahoe Regional Park

We just wanted to thank the NTPUD, the board members and all the dedicated individuals for thelr commitment ta re-
building our playground at the Narth Tahoe Regional Park. We had our entire student enrollment from Karen's
Playskool at the opening, along with a few of our graduates. We are so thankful for Lydta Carter's due dlligence and
heartfelt efforts to return our playground to a beautiful, safe place for young children.

We have been taking our "Tahoe Trekkers" {Including Logan Carier, their every Thursday throughout this Summer and
will cortinue to utilize the park as It [s within walking distance from our playskool. Each time we are their the park has
heen full of children, hoth local and tourists. What a wonderful addition for community.

P.S. We loved the ice cream.
caringly, Miss, Karen of Karen's Playskool

Attached please find a press release and some photos from the Playground
» Openlng and lce Cream Social.

=

» Pleasa feel free to contact me with any further questions.
e

= Pam

=

= Pam Lefrancois

> Executive Assistant

= 530-546-4212 ext 123

o

-







R J_Ef' LCERIVERD

Snzi Gibibons _MI i -'.1 e
Contracts and Planning Coordinator B
North Tahoe Public Utility Distriet

875 National Ave.

Tahoe Vista, CA 96148

Augnst 16, 2011

Dear Suzi Gibbons,

Thank you for your presentation at the Kingswood Estates Annual Meeting last Saturday.

As vou could tell from the participation and the number of guestions, there was a great deal
of interest in your subject matter.

We appreciate the time and preparation on your part to keep the members of this community
up to date on changes and plans in process for the sevwrer and water systems, We look forward
to future updates on changes affecting all of vs in this commumity.

Enclosed ave a few cards that we are retuming to you.

Rrespectiully,

Secretary of Board of Directors
Kingswood Estates

-







	September 1
	September 2
	September 3.pdf

