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Users Guide for the Capital Improvement Program (CIP)

What is a Capital Improvement Program (CIP)?

A planning tool. A Capital Improvement Program (CIP) is a major public infrastructure and
planning tool for local government entities such as a special district. The CIP is a statement
of the District’s policies and financial ability to manage the physical development of the
community’s wastewater and water infrastructure needs. The development of a five-year
CIP provides a systematic plan for providing infrastructure improvements within a prioritized
framework.

Five Year Focus. The proposed 2009/10 Five-year CIP for the North Tahoe Public Utility
District sets the general schedule for anticipated public improvement projects for the next
five years. The proposed projects for 2009/10 include the continuation of several projects
which are “in progress” in Fiscal Year 2008/09. These projects were approved when the
Board approved the annual budget in July 2008. This document begins with the current
year projects which may continue into the next fiscal year and now incorporate the Capital
Budget proposed for fiscal year 2009-10.

The remaining four years (20010-11, 2011-12, 2012-13 and 2013-14) represent a schedule
and estimate of future project needs in the current planning horizon. Funding may not be
secured for each project identified; actual funding for any project is dependent on available
funding given projected revenue estimates and/or available grants.

Annual Review of CIP. The CIP is reviewed and revised annually, and at that time an
additional year is added to maintain the five year period. During this annual review process,
existing project information is adjusted to reflect new or changed information and new
projects may be introduced to the CIP.

This preliminary CIP has been discussed by the Development and Planning Committee on a
number of occasions. A final CIP is presented to the Board of Directors and the annual
funding for the “current year” of the CIP is adopted concurrently with the annual operating
budget.

There are several benefits for developing and adopting a Capital Improvement Program.
Not only does the CIP become a management tool for the District Board of Directors and
staff, a CIP also provides valuable information to Placer County officials, citizens,
developers and businesses who are interested in the development of the North Tahoe
community. The CIP document will assist in leveraging available resources through
improved timing of projects, and coordinating District projects with those of other public or
private entities.

Despite the many benefits of capital improvement programming, it is important to highlight
the fact that this is a fluid document and guide. Changes can occur for many reasons;
revenues can fluctuate as a result of changing economic conditions or shifts in public policy,
private economic decisions can affect the timing, scale and location of capital projects, and
community objectives are difficult to set and may be altered during the budget process when
priorities are often revised.



In summary, a CIP should reflect community assets, needs and goals. A CIP should also
provide guidelines for growth and development. The proposed CIP for the North Tahoe
Public Utility District takes these objectives into consideration and provides a
comprehensive capital improvement picture based upon current financial projections and
available funding.

The proposed CIP identifies a number of capital projects which are designed to:

protect

preserve

enhance the District’s infrastructure

extend the useful life of public facilities

improve upon or enhance the delivery of District water and wastewater service areas

VVVVY

As such, the CIP principally focuses on the next five years (FY 2009-10 to FY 2013-14).
The CIP document includes a longer time horizon for some projects for several reasons.
First, a long term planning horizon is necessary due the length of time required to complete
the planning, analysis, engineering and permitting process for major infrastructure projects.
Second, long term planning is a recognition of the capital intensive nature of water and
sewer infrastructure replacement projects which can require time to develop appropriate
funding mechanisms.

Changes to CIP from 2008-2009

The District continues to refine the CIP document with minor formatting changes such as
splitting out erosion control projects under Fund 19. The document indicates completed
projects by specifying “release” under the “Carryover” column. This indicates funds for the
project will be released back into the appropriate reserve fund following project completion.
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